
Robinson Terminal North
Community Meeting #4  

May 19, 2025 



Agenda

• Review Site Constraints

• Proposed Development

• Site Plan

• Architecture

• Public Access

• Dedication and Easements

• Waterfront Contributions

• Environmental Status

• Next Steps
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Site Constraints
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Block 20
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Site Plan & Project Facts
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-  Height:  30’ , 45’ and 66’

-  West Building: 

    38 Units & ~10,000 SF restaurant

 -   67 parking spaces

- East Building: 

    35 Units & ~ 3,000 SF restaurant 

 - 96 parking spaces

-  Open Space: 35% 



Site Plan
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Site Plan
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Proposed Building
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Ground 
Floor Plan
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Public Access 
Easements & Dedication
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Waterfront Contributions
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1. Modernized SWM

2. $2.7M Improvements: paving, landscaping, seating, furnishing, 3 pavilions 

(w/utilities), West Point Park deck, railing & access, pocket park, & 

Oronoco Street End improvements

3. Maintenance  

a) Yearly contribution

b) Trash removal 

c) Maintain public restroom in West Building

4. Standard City developer contributions for affordable housing, green 

building, art, & bike share



Public Restroom
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Environmental Status
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Amendment Removing Residential Use Prohibition
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• Application was submitted to DEQ to remove residential use prohibition in June of 2024.
• Public notice of the proposed amendments was provided in accordance with VRP Regulations (as 

confirmed in letter from the Director of DEQ to the Coalition to Cleanup the Alexandria Waterfront, et al., 
dated February 20, 2025).

• How comments could be made was also presented as part of Community Meeting #2 on June 26, 2024.
• Amendments were issued and recorded following the public notice period where no comments were 

received.



VRP Conditions
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1. No groundwater wells will be installed on the property other than for purposes of environmental 
monitoring and groundwater will not for any purposes other than for environmental testing and collection 
for de-watering in compliance with law;

2. Any subsurface work on the property will be completed in accordance with a Health and Safety Plan 
(HASP).

3. After development, the property will be maintained with 2 feet of clean fill or hardscape cover (e.g., 
asphalt, concrete or pavers), and any subsurface work on the property will be completed following the 
HASP and any disturbed area restored with 2 feet of clean fill or hardscape cover;

4. The ground floor or subterranean areas of buildings constructed on the property and occupied for 
residential use will be situated over ventilated underground parking or will have a vapor barrier or sub-
slab depressurization system operated and maintained pursuant to an operation and maintenance plan; 
and

5. After completion of development of the property, the owner will provide the DEQ with a report 
documenting compliance with the cover and vapor mitigation conditions for such developed area.



Path Forward: DEQ Petroleum Program
and VRP Conditions Compliance
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• The Petroleum Program Corrective Act Plan (CAP) will be amended to accommodate new development 
design when approved. 

• The amended CAP will also satisfy VRP development requirements.
• The VRP required HASP will be prepared after approval of amended CAP and prior to the start of 

construction.



Common Misconceptions
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Redevelopment Plan

27



Investigations and Conditions
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• Soil impacted primarily with petroleum, arsenic, and lead.
• Groundwater impacted primarily with petroleum and mercury.

Staff Recommended DSUP Environmental Conditions Related to Redevelopment

Staff recommended DSUP conditions require the following submission of plans to the City:
• Remediation Plan consistent with the amended CAP submitted to DEQ and implemented during construction.  
• HASP that addresses worker and neighborhood health and safety as required by the VRP conditions.  

Methodology will incorporate most of the elements used by AlexRenew.



Management
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Health and Safety Monitoring
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Excavation and Hauling
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Mitigation Practices
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Next Steps
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1. Planning Commission June 4

2. City Council June 14

3. Construction planned for 2 phases, but goal is one phase for both 

buildings

4. Administrative review of final site plan:  1 year, then apply for building 

permits

5. West building first, stage on east site

6. Temporary path along waterfront until east site under construction

7. Overall construction time: 2-3 years



Questions?
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